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SEMIRARA MINING & POWER CORPORATION
FY Results of Operations



PERFORMANCE UPDATE

FY (In ‘000, except Strip Ratio)

Q1 Q2 Q3 Q4 FY 2014 | FY2013 |[Inc (Dec)|% Inc (Dec)

PRODUCTION

Total Materials (bcm) | 28,135 | 26,385 | 22,745 | 26,032 | 103,297 | 82,149 21,147 26%

Strip Ratio 10.69:1| 9.20:1 | 9.09:11 | 24.60:1 | 11.47:1 0.73:1 [ 1.74 ( 18%

TPC (MT) 2,353 | 2513 | 2,145 950 7,961 7,570 391 5%

Saleable Coal (MTs) 2311 | 2467 | 2101 | 1,118 7,997 7,526 472 6%
COAL WASHING

Washable Coal (MTs) 284 374 435 195 1,289 727 563 77%

Washed Coal (MTs) 171 225 261 117 774 436 338 77%

% recovery 60% 60% 60% 60% 60% 60% 0%
CPP Feed 19 20 22 26 87 89 (2) -2%
Beg. Inventory (MTs) 1,277 | 1279 1623| 1,966 1,277 1,383 (105) -8%
End Inventory (MTs) 1,279 1,623 | 1,966 386 386 1,277 (891) -70%
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MARKETING PERFORMANCE
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COMPARATIVE SALES
VOLUME ANALYSIS

FY (In ‘000 MTs)

CUSTOMER | o1 | 02 | 03 | 04 |FY2014| % |FY2013| % ()(/‘[))('e”c‘;
Power Plants

Calaca 334| 238 377| 62| 1510 | 17%| 2132 | 28%| -29%

Other PPs 115| 165| 243 234| 757 | o9w| 790 | 10%| -4%
TOTAL PPs 448 403 620] 796| 2,267 | 26%| 2,922 | 38%| -22%
Other Industries

Cement 242| 219| 178| 236| 875| 10%| 980 | 13%| -11%

Others 157| 95| 114 135 501| 6%| 328 | 4%| 53%

Total Others | 399| 314| 202| 371| 1376 15%| 1,308 | 17%]| 5%
TOTAL LOCAL 847| 716| 912| 1,167| 3,643 41%| 4.230| 55%)| -14%
EXPORT 1462| 1,407| 846| 1531| 5246 | 59%| 3.401| 45%| 54%
GRAND TOTAL | 2,309| 2.124| 1,758] 2,698] 8,889]100%| 7.631|100%| 16%




COMPARATIVE COAL
REVENUE ANALYSIS

FY (In million pesos)

CUSTOMER Q1 | Q2 | 03 Q4 |FY2014| % |FY2013| % (;/E)gs
Power Plants

Calaca* 691 | 456 | 629| 841 | 2,617 | 14%| 4,104 | 25%| -36%

Other PPs 275 | 356 | 522| 472| 1.625| 9%| 1,906 | 11%| -15%
Total PPs 966 | 813 | 1,151 | 1,312 | 4,242 | 22%[ 6,010 | 36%| -29%
Other Industries

Cement 590 | 493 | 372| 491 | 1,946 | 10%| 2,428 | 15%|  -20%

Others 430 | 263| 314| 360| 1,367 | 7%| 953 | 6%|  43%

Total Others | 1,020 | 757 | 686| 851| 3313| 18%| 3,381 | 20% 2%

Total Local 1,985 | 1,569 | 1,837 | 2,163 | 7,555 [ 40%| 9,391 | 56%| -20%

FOB Price/MT | 2,344 | 2190 | 2,014 | 1,853 | 2,074 2220 7%
Export 3,476 | 3,164 | 1,703 | 3,009 | 11,352 | 60%| 7,286 | 44%| 56%

FOB Price/lMT | 2,378 | 2248 | 2,013 | 1,965 | 2,164 2142 1%
TOTAL 5,462 | 4,733 | 3,540 | 5,172 | 18,906 |100%| 16,677 | 100% 13%

FOB Price/MT | 2,366 | 2229 | 2,013 | 1917 | 2127 2185 3%




SEM-CALACA POWER CORPORATION
FY Results of Operations



AVAILABILITY, HOURS

FY (In Hrs)
-19%
HOURS
16,000 8304
14,000
12,000
10,000
8,000
6,000
4,000
2,000
FY 2014A FY 2013A
Total 11,779 14,538
EUnit 1 7,381 7,292
mUnit 2 4,398 7,246




OUTAGES

FY (In Hrs)

% Var
Planned Outage, Hrs FY 2014 FY 2013 Fav/(Unfav)
Unit | -
Unit |l 3,791 684 -454%
Total Plant 3,791 684 -454%

% Var
Forced Outage, Hrs FY 2014 FY 2013 Fav/(Unfav)
Unit | 1,335 1,468 9%
Unit |l 528 830 36%
Total Plant 1,863 2,298 19%




PLANT PERFORMANCE

FY, Total Plant

Gross Generation Average Capacity Capacity Factor
GWH MW
2299, 0, 290
4,000 22% 600 2% 22%
3,500 382;0
0
3,000 400 60%
2,500
2,000 °0%
, 40%
1,500 200 3006
1,000 20%
- - 0% .
FY 2014A FY 2013A FY 2014A FY 2013A Total 54%
Unit 2 43%
Unit 1 65%

[=Total 54% 69%




MARKETING PERFORMANCE
- ENERGY SALES

FY (In Millions)
FY 2014 FY 2013 % Variance
BCQ Revenue in Pesos, Net 11,819 12,543 -6%
BCQ Volume Sold 3,330 3,313 1%
BCQ, Ave Price 3.55 3.79 -6%

Spot Sale in Pesos

Spot Volume Sold
Spot Sales, Ave Price

Total Revenue in Pesos 12,309 14,755 -17%
Total Volume Sold 3,383 3,460 -2%
Composite Ave. Price 3.64 4.26 -15%

[0 B8 M SpotSales



FY 2014

Batelecl

1%

3.38 GWH

COMPARATIVE VOLUME

SALES MIX RATIFQ

FY 2013

Meralco, Batelecl
83% 5%

Trans
Asia, 6%
Others,

SPOT, 1%

4%

3.46 GWH



2014 POWER SUPPLY CONTRACTS

Contract
Customers Demand
(MW)
December 26, 2011 - December 25, 2018
Meralco DU *Effective August 26, 2014 250
Mpower June 26, 2013 - December 25, 2018 170
*Effective August 26, 2014
March 26, 2011 - March 25, 2016
Trans-Asia (*Effective Feb 16, 2013 contract duration increased 45
to 5 from 3yrs)
Batelec 1 March 26, 2013 - March 25, 2018 20
Steel Corp. of the Phils. January 26, 2012 - January 25, 2015 2
Joram,Inc. June 26, 2014 - June 25, 2017 0.5
Puyat Steel Corp. December 26, 2012 to December 25, 2014 1.5
ECSCO March 26, 2014 - March 25, 2017 0.45
Total 489.45




CONSOLIDATED
2014 Financial Results



CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME

For the period ending 31 December 2014

Accounts SMC SCPC SLPGC SBPG SRPG SC5 SEU SCRC SCIP CONSO
. _— 1005 1005 1005 10056 1005 | 100&INDIR | 100%
in million ARENT 2014
: ) i 1003 DIRECT DIRECT | DIRECT | DMRECT | DIRECT | DIRECT ECT DIRECT
Coal 16,2769 - - - - - - - - 16,277
Power - 12 308.4 - - - - - - - 12,308
16,276.9 12,308.4 - - - - - - - 26,585
Coal 10,228.0 - - - - - - - - 10,228
Power - 8,699.5 - - - - - - - 6,699
10,228.0 8,699.5 - - - - - - - 18,927
Gross Profit 6,048.9 3,608.9 - - - - - - - 9,658
GP Ratio Ky 29% J4%
Operating expenses 22530 g2c.4 39.3 0.0 1.9 0.2 0.1 0.0 0.0 3,221
Interest expense 119.9 197.7 2.6 - - - - - - 323
Interest income (15.5) (19.2) (6.6) (0.0} (0.0} (0.0} (0.0} (0.1} (0.0} (41}
Forex (gain) losses 61.8 14.4 (24.2) - - - - - - od
Other (income) exp (92.0) (113.5) - - - - - - - (205}
Total 23275 1,005.9 14.1 0.0 1.9 0.2 0.1 (0.1) (0.0) 3049
Income before tax 37216 2,603.1 (14.1) (0.0} (1.9) (0.2) (0.1} 0.1 0.0 6,303
Income tax 81.5 (635.6) 13 0.0 0.0 (0.1} (0.0} 0.0 0.0 (553}
NET INCOME 3,640.1 Sy 200 {15.4) (0.0) (1.9) (0.1) (0.1) 0.1 0.0 6,561
Profitability Ratio 22% 26% 24%
EPS (Php) £.42




CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

Balance Sheet oME | SCPC | SLPGC | 3BPG | SRPG | SCS | SEU | SCRC | SCIP en)/sinmmEn) il
o 100: 00 | 00 | 00 | 00 | 00 | 00k | 100
lin million) PORENTL niecr | opect | omect | oeec |omect| orecT| morecT | orec [
ASSETS
Current asstes
Cash and Cash Equivalents 1,883 330 1,381 3 3 3 3 g 3 3,683 4,813
Feceivables - nat 147 2589 - - - - - - - ¢, 061 3,956
Irvertaries - net 1423 1,363 1] - - - - - - 2032 ¢ B30
DOue from affiliated companies 67 I - - - - - - - &Y [
Cther current assets ard a28 368 - - - - I - 2,163 1,320
Total Current Assets 5024 | 4677 2349 3 3 3 3 8 3| 12.773| 14.800
Mon current assets
Praperty, plant and equip 3557 WAV 1601 - - - - - - 34,452 27,286
Irvestments 1] 5 - - - - - - - 5 i
Cither noncument assets - net 173 ) 1173 - - P/ - - - 1,036 1,635
Exploration and evaluation asset| 1,31 - - - - - - - - 1314 348
Deferred tax assat b1 bd3 - - - I I - - 04 140)
Total Noncurrent Assets o012 | 16,126 | 17.1932 - - | 0 - 33,123 | 29,327
TOTAL ASSETS 11,436 20,804 13,540 3 J 1N 3 8 3 51301 44,727

2014 (Audited) vs 2013 (Audited)
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CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

2014 (Audited) vs 2013 (Audited)

Balance Sheet SMC SCPC | SLPGC | SEPG | SRPG | SCS SEL SCRC =Nl CONSO CONSO e
. 1003 100z 100z 1005 | 100 | 100 1003 1005 .
fmlferl PARENT nipect | orect | orect | orecT |orecT| orecT | norecT | orecT DGR

LIABILITIES AND EQUITY
Current Liabilities

Accounts and ather pavables 0,652 1,236 1.113.0 - - 1] 1] 1] 1] 8,067 9,306 524

Oue ta atfiliated companies a6 K| - 1] 1] 1] [ - - a3 ard| -16:

Shart-term loans 1.2139 - - - - - - - - 1.213 1655 -26%

Long-term debt - current 210 1.525 373 - - - - - - 2,114 2,151 -0
Total Current Liabilities i.817 | 2.824 1,498 1] 1] 1] 1] 1] o] 12138 9.991| =21+
Noncurrent Liabilities

Long-term debt - net of current 3,724 2,295 10,067 - - - - - - 16,053 13,657 18

Penszion liability 40 3 - - - - - - - 43 32| 55

Provizian for site rebabilitation 164 12 - - - - - - - 175 =l

ther Long-Term Liabilities - - Tdd - - - - - - Tdd T2 3
Total Noncurrent Liabilities 3327 2313 | 10,81 - - - - - - 17,057 | 14,603 T
TOTAL LIABILITIES 11,744 5142 | 12,309 1] 1] 1] 1] 1] 0| 29135| 24 600| 13
STOCKHOLDERS' EQUITY

Capital stock 1.063 - - - - - - - - 1.063 396 | 2003

Additional paid-in capital E.6TE - - - - - - - - E.BTE E.BETE (14

Deposit for Future stock - - - - - - - - - - -

Fetained earmings 3.851 5.204 (77 [ (2] [ [ [ o 14,975 12,002 14

Accum Gainllosses - BF AFS (16 2 - - - - - - - (121 Bl 123
Total stockholders’ equity $588%| 5 206 [¥7) (0] [2) (0] (0] (0] 22,7061 20128 ] 13
LIABILITIES & EQUITY $538% 10,349 12.232 (0] (2] (0] (0] (0] 0 51,3901 44,727 16




CONSOLIDATED
CURRENT & DE RATIOS

2014 (Audited) vs 2013 (Audited)

2014 2013 Inc(Dec) %lnc(Dec)

Current Ratio 1.05 1.48 (0.43) -29%
Debt-to-Equity Ratio 1.29 1.22 0.07 6%




END OF PRESENTATION
Thank you. ..



